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L O Y A L T Y  N U M B E R S  D E C L I N E
Employee loyalty has significantly reduced, and year after year, engagement numbers 
continuously decline. Employee engagement continues to be a number one source of 
contention for executives and managers in motivating teams and improving productivity.

Companies have to find innovative ways to entice attract and retain a loyal workforce. 
Millennial leaders are on the rise, and these generations of leaders are driven by factors 
that include more than a paycheck and insurance coverage. Hiring managers and Human 
Resource leaders will benefit by finding creative selling points to increase a loyal workforce 
beyond pay.

This white paper establishes the leadership development shift necessary to successfully 
develop millennial leaders. 

What Shifts Must Happen To Keep
“A” Players In Today’s Marketplace?

E N G A G E M E N T  S P U R S  R E L O C A T I O N
Every year, companies like Glassdoor, and Fortune Inc. develop lists of the top 10 - 100 
places to work. The criteria are often based on employee feedback and other criteria that 
include: transparency, culture, executive level involvement, flexibility and much more. 
Employees aggressively comb these lists in hopes of securing a chance to gain fulfillment 
at work. Engagement is still the number 1 challenge faced by leaders.

“
Culture and engagement is the No. 1 challenge faced by

companies around the world, according to a recent survey
by business and HR leaders. Creating a strong culture of

engaged employees is now seen as essential for attracting
and retaining talent as well as enhancing productivity.”

- GlassDoor
 



It is not uncommon for people to uproot their entire families to work for a company 
they feel aligns to their values and strengths. This is what Jim did. He applied to work 
for a technology company and after having been turned down 26 times, he finally got 
accepted. He relocated his entire family across the country for the opportunity to work in 
an environment where he felt his contributions would be meaningful and that would allow 
his family to thrive. He knew that the company would provide a culture where innovation, 
mentorship and work life balance were standard. 

In order for companies keep top millennial candidates like Jim they must give millennials 
what they want the most: Personal & Professional Development at the place of work. 
This is the X FACTOR! The days where individuals will pay for their own training and tackle 
personal struggles outside of work to be promoted and recognized are in the past. Today, 
speakers are invited to inspire, trainers facilitate skill building, escape rooms foster team 
connection and company provided coaches provide personal and professional growth as 
the norm. 

What will you do to 
set your company apart?

While engagement and culture are important to millennial leaders, it doesn’t only impact 
this group. People feel most unhappy in their life in their 50s and undoubtedly these 
feelings often find their way to work. The challenges of identifying strengths, values and a 
desire for meaningful work is a present coaching topic among others of all ages.



How can you develop the 
company through people?

A  Leadership Coach will set your company apart. 

A coach is an individual who unearths desires and helps others accomplish goals. Not 
to be confused with therapy, coaching is a partnership built on purpose and trust for the 
acceleration of growth and accomplishment of goals. The coach is not the expert on the 
situation or individual, but the expert of facilitation to bring the coachee (s) to their desired 
outcome. 

It is widely known that coaching provides a significant growth in development for leaders. 
Often reserved to the executive level, a coach who is accessible and available to employees 
will be dedicated and committed to serving the millennial leader in growth and development 
as well as older workers in developing new perspectives. The Leadership Coach will 
provide timely and relevant insights into organizational ailments with opportunities to 
mitigate damaging behaviors. In order for this to successfully work, this approach must be 
employee-focused rather than employer-focused.

“
Providing an on-demand coaching solution to employees
who want the benefit provides an unparalleled advantage

to guiding the young leader at an early stage thereby 
enhancing the productivity of the individual and the company.

The U.S. Bureau of Labor Statistics indicates that Millennials make up 34% of the 
workforce; by 2020, the number will be 46% of the global workforce. 15% are already in 
Management roles and more than 53% aspire to be in the most senior role within their 
organizations.

Embracing a Leadership Coach allows companies to maintain pace with emerging trends 
while providing a needed benefit to their rapidly changing workforce. Companies who 
understand this shift have already began searching for Leadership Coaches and are 



providing leaders with appointed coaches to facilitate their growth. 

Companies who are slow to adopt this trend will find themselves in situations where new 
leaders are moved into roles and are left to fend for themselves to succeed. 

Do your own math.

How much does it cost your company to train a new employee? How much does it cost in 
time and money to interview, perform background checks, and facilitate on the job training? 
How much impact does turnover have on your current team, and leadership? How much 
relational equity and camaraderie is lost when a high performing employee leaves, and a 
less competent person comes onboard? What is the “new” leadership gap costing you, and 
is it worth it? 

Coaching pays off for you and the team. It communicates commitment to personal and 
professional success. It enables specialists to focus more on their area of expertise 
instead of 1:1’s that they are not prepared to handle (although it doesn’t relieve them of the 
duties of serving their teams well).

“
Coaches serve as a strong liaison between staff

and leadership not just for communication purposes but
for implementation (a connection that may be missing

with normal HR practices).

The Solution is Clear.

Raising the skill of an inexperienced leader to a place of competency is not an easy task, 
but it can be done by effectively engaging a Leadership Coach to facilitate the process of 



awareness, engagement, implementation and cultural shift. 
A Leadership Coach helps to:

 Establish a positive cultural shift to apply coaching, real time feedback and 
 implementation of organizational health solutions to identified gaps

 Facilitate 1:1 meetings that address personal and professional goals

 Align employees’ strengths and core values to inspire meaningful contribution

 Develop direct growth paths and results focused action plans

 Provide favorable leadership outcomes focused on company bottom line

Coaching is the new leadership development.

W H A T  D O E S  T H I S  L O O K  L I K E ?
Depending on your setting, you may need a resident coach, or it may be more helpful to 
have an external coach. Understanding what works well for your company or situation 
requires additional insight.

To help you make the decision, watch:

 The Benefits of Partnering With An In House Coach

 The Benefits of Partnering with An External Coach

A successful coaching relationship includes a coach who:

 Listens reflectively and for significance

 Asks meaningful and appropriate questions

 Leads to action and focused results

 Develops a rapport and trust with the coachees

Or, you may consider identifying an individual in your organization who embodies these 
qualities, and would benefit from The Leadership Development Mastermind -- a collective 
developed specifically for HR leaders and practitioners.

 



Thank you!
FOR MORE INFORMATION CONTACT: 

 

Monique Russell
Clear Communication Solutions, LLC

Monique Russell is the managing partner of Clear Communication Solutions LLC, a 
communications coaching and consulting firm focused on helping women leaders go from 
good to great as confident communicators. After facing one too many rejections, Monique 
one day realized she had lost her confidence. Through a strategic set of empowerment 
outlets, coaching, and training, Monique re-claimed her confidence and leverages her 
personal and professional experiences to maximize her performance-based practice.

Monique has served many individuals, organizations, and communities as a leadership and 
communications expert. As a certified DiSC trainer and Professional Coach with graduate 
degrees in Communications, she helps leaders strengthen their personal and professional 
relationships by using practical tools to harness their emotional intelligence. She’s 
appeared on business radio, been quoted in national publications and has sponsored local 
and international initiatives in leadership. Originally hailing from the beautiful islands of The 
Bahamas, she is married with two boys and loves sushi.

CONNECT ME ON LINKEDIN AT: 
https://www.linkedin.com/in/clearcommunicationcoach/



Tolu Akande
ToluCoaches, LLC

Tolu Akande is the owner and lead life and corporate coach at ToluCoaches, a Metro 
Atlanta coaching company designed to serve individuals and organizations in transition. 
Tolu himself is in transition, being newly married to his beautiful wife Amanda and learning 
the joys of parenting their newborn, Asaph. Hailing from Chicago, Tolu brings a unique 
experience as a Nigerian-American to coaching. 

Professionally, Tolu has served on many management and executive teams with a focus on 
training, development and conflict resolution. Over the last two years, Tolu experienced the 
transition of being promoted to an executive position and then to an in-house leadership 
coach for the same company. This transition has led to a handful of epiphanies and first-
hand experience with millennials and how they are led (or not) in the workplace. 
Tolu loves critical thinking that leads to effective action. You will thrive when he uses his 
natural intuition and training to coach, assist in creating solutions and foster creativity with 
emotional intelligence as his guide. 

CONNECT ME ON LINKEDIN AT: 
https://www.linkedin.com/in/toluakande/


